
ODYSSEUS CONSEIL
IT Transformation Management

Delivering Value to end users

Odysseus Conseil Core Competences

 Data Integrity, Governance & Management
 Digital Transformation
 Business Process Optimisation
 Creation of Value 
 Product Management
 Business Consulting
 Time to Market Product Development 
 Technical Project & Transition Management

Technical Competences

 Telecom Managed portfolio of products and services 
 CTI technology 
 Networking infrastructure and routing
 ToIP

Transformation Methodology

     The Transformation is driven by your business targets in order to:
 bring more value into your business
 create value where you don’t make any
 identify future sources of value for your business
 enhance agile ways to communicate internally to boost creativity & Innovation

     Project Quality Standards: PMI, ITIL, Agile

Customer records 
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